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Inaugural ECOWAS Agriculture Trade and Market Scorecard (EATM Scorecard) Implementation 

Report Validated by Regional Stakeholders 

 

On July 10, 2025, over fifty stakeholders specializing in agricultural trade and markets from Chad, Ghana, 

Niger, Senegal, Sierra Leone, Togo, as well as representatives of ECOWAS institutions and partners, took 

part in an online session during which the main conclusions and recommendations of the regional report 

on the implementation of the ECOWAS Agriculture Trade and Market Scorecard were presented for 

validation. 

 

During this meeting, AKADEMIYA2063 experts shared their analysis of countries' performance and 

shortcomings in the agrifood trade sector, highlighting the progress made in implementing trade 

policies and strengthening existing regulatory frameworks at national level. 

 

With its great economic potential, the West African region covers a vast market that can spur growth 

and prosperity—if obstacles to intraregional trade are eliminated and trade is facilitated. Liberalization 

of regional agricultural trade would enable producers to sell their products at better prices and improve 

their competitiveness and productivity, including through better access to cheaper production inputs.  

 

However, despite this strategic perspective, West Africa continues to face significant challenges in 

collecting and analyzing agricultural trade and market data, limiting the ability of States and ECOWAS to 

make informed decisions, formulate appropriate policies, and promote sustainable economic 

development. 

 

To respond to these challenges, ECOWAS has designed an analysis tool – the Agriculture Trade and 

Market  Scorecard – with the support of the World Bank and the technical expertise of AKADEMIYA2063. 

This tool aims to better document intra-African trade flows of agrifood products, identify gaps in 

existing trade policies, and strengthen the implementation of regional frameworks such as the ECOWAS 

Trade Liberalization Scheme (ETLS), the Common External Tariff (CET), ECOWAP, CAADP, and AfCFTA.   

 

"In addition to facilitating rigorous monitoring and better understanding of trade dynamics, the 

scorecard provides ECOWAS with a tool for promoting more effective regional economic integration 

and supporting the transformation of agrifood systems in West Africa," said Mr. Alain SY Traoré, 

Director of Agriculture and Rural Development at the ECOWAS Commission.  
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The deployment of the scorecard kicked off in February 2024 in Abuja, Nigeria, with a regional training 

session for trainers, followed by technical support sessions in each of the beneficiary countries of the 

West Africa Food System Resilience Program (FSRP/PRSA), to form technical teams responsible for its 

implementation on the ground. 

 

These activities led to the collection, analysis, and validation of data in five (05) countries (Chad, Ghana, 

Niger, Sierra Leone, and Togo), the preparation of national reports, and the validation of the results 

presented in a regional report at this session.  

 

This report is the result of a collective and collaborative process, involving national and regional actors, 

mobilized at all stages: from the development of the scorecard methodology to the data collection, 

validation, and analysis, and the drafting of reports on the implementation of regional trade policies and 

regulations in the five (05) beneficiary countries — Chad, Ghana, Niger, Sierra Leone, and Togo.   

 

"The results of this pilot phase indicate that ECOWAS countries do not trade sufficiently with one 

another. Reducing food import dependency in the region therefore calls for concerted efforts by all 

countries to fully implement all community policies and regulations to facilitate cross-border trade and 

advance regional market integration," said Dr. Ousmane Badiane, Executive Chairperson of 

AKADEMIYA2063. 

 

"The deployment of the ECOWAS Agriculture Trade and Market Scorecard will help fill the data, 

knowledge, and policy gaps, strengthen mutual accountability, and encourage countries to effectively 

and coherently implement existing regional strategies." 

 

In the medium and long term, the recommendations made in this regional report should contribute to 

improving the trading environment and strengthening intra-regional trade in agrifood products, with 

the aim of strengthening the resilience of food systems in West Africa. 

 

Following this regional validation, the final report will be submitted to the ECOWAS Council of Ministers 

of Trade before being presented for adoption at the ECOWAS Summit of Heads of State and 

Government, slated for December 2025. 
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Media Contacts 

 

Dr. Yekeminan Koné 

Expert in communication and visibility, ECOWAS Regional Agency for Agriculture and Food (ARAA)  

ykone@araa.org  

 

Dr. Layih Butake 

Director of Communication and Outreach, AKADEMIYA2063 

Lbutake@akademiya2063.org  

 

About the ECOWAS Commission 

Considered as one of the pillars of the African Economic Community, the Economic Community of West 

African States (ECOWAS) was established in May 1975 with the objective of promoting cooperation and 

integration, with a view to an economic union of West Africa in order to raise the standard of living of 

its peoples, maintain and increase economic stability, strengthen relations between member States and 

contribute to the progress and development of the African continent. Since 2007, the ECOWAS 

Commission has been implementing programs aimed at strengthening the cohesion and gradually 

eliminating obstacles to the effective integration of the sub-region, in line with the new Vision of an 

ECOWAS of States transitioning to an "ECOWAS of Peoples: Peace and Prosperity for All" by 2050. For 

more information, visit: www.ecowas.int  

 

About AKADEMIYA2063 

 AKADEMIYA2063 is a pan-African non-profit research organization with headquarters in Kigali, Rwanda, 

and a regional office in Dakar, Senegal. Inspired by the ambitions of the African Union's Agenda 2063 

and grounded in the recognition of the central importance of strong knowledge and evidence-based 

systems, the vision of AKADEMIYA2063 is an Africa with the expertise we need for the Africa we want. 

This expertise must be responsive to the continent's needs for data and analysis to ensure high-quality 

policy design and execution. AKADEMIYA2063's overall mission is to create, across Africa, state-of-the-

art technical capacities to support the efforts by the Member States of the African Union to achieve the 

key goals of Agenda 2063 of transforming national economies to boost economic growth and 

prosperity. For more information, visit: www.akademiya2063.org. 
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